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WELCOME NOTE BY AKIDWA'S CEO
Hola!! Comment Ca’va?
Welcome to AkiDwA's newsletter covering the second half of the year
2021. Indeed, the pandemic continue to impact on our work and
having survived the virus for 2 years we find our self-filled with fear of
the unknown. There is however hope with the vaccination and we urge
our members to take the vaccine to ensure protection for self and
others. In the last six-month AkiDwA has held 10 master classes and
over 20 online meetings and training. We also participated in policy
development meetings and engaged with different departments
sharing the organization WISDOM of 20 years. Plans to mark the
organization 20th anniversary through physical celebrations were put
on halt due to increases in numbers of Covid cases in the country.
AkiDwA continued to remain open throughout, in support of women
experiencing violence and other urgent issues. The newsletter
presented to you will give you an in-depth update of activities and
events undertaken in the last six months. Indeed 2021 was a busy
year.
Asanteni,
Dr Salome Mbugua
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CHARITY OF THE YEAR AWARD
On 27th November 2021, AkiDwA was awarded the charity of the year award by
Essence, an international NGO which aims to celebrate, appreciate, inspire and
encourage people and organisations that have positively impacted communities
and enhanced lives.

Jules Buckley, AkiDwA board member, receiving the
charity of the year award

Jules Buckley, Dr Egide Dhala, and Dr Salome Mbugua
at the Essence awards
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AKIDWA'S WORK ON FGM
AkiDwA's work on FGM appeared on RTE digital press, and as a result

AkiDwA was invited to speak at the launch of the

the organization was invited for an interview by Kildare FM radio, to

European Network of Migrant Women (ENOMV)'s

enlighten listeners about FGM. This is crucial, and work with the media

report on mental health. AkiDwA's input focused on

and helps in keeping the topic of FGM on the lips of the Irish populace.
Between August and October 2021, training was provided to 110
people in Dundalk Institute of Technology, Trinity College Dublin
School of Nursing and Midwifery, and Technical University of Dublin in
Grangegorman. Evaluation of FGM was completed in August and
outcomes will be shared in a conference in December.
Training and support for community healthcare ambassadors (CHAs)

how female genital mutilation (FGM) affects women,
especially the role played by trauma and its impact
on the mental health of women and girls.
This was very crucial in creating awareness about
the long-term consequences of the practice of FGM.
This meeting offered AkiDwA an opportunity to talk
about its work on FGM to a European audience.

continue to be provided--there are currently 8 active CHAs. The 3rd
edition of the Healthcare Professional's Handbook was printed in
October. 5,000 copies will be distributed widely, and an online
electronic copy has been placed on and circulated via AkiDwA's
website. Additionally, the HSE has circulated the digital handbook
internally.

CONFERENCE Lifting the Stigma against
Migrant Women
28th September 2021

Over 110 people registered and attended online, and 35 attended
in person at the Irish Emigration Museum (EPIC). There were
some great speakers on the day including AkiDwA's current chair,
Councillor Uruemu Adejinmi, the European Network of Migrant
Women, Ivana Bacik TD, and Sinead Gibney, among others.
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ANNUAL GENERAL MEETING

WOMEN'S EMPOWERMENT
PROJECT

2nd October 2021

AkiDwA's General Assembly was held online on 2nd October 2021. Seven
board members were elected. The consultant working on the development of
AkiDwA's new strategy for the years 2022-2025 facilitated discussions and
review on the work of AkiDwA.

Training funded by the Kildare County council

Delivery of cultural competency training: AkiDwA has been requested to
deliver cultural competency training by several groups, among them
Women’s

Aid

and

the

Dublin

Rape

Crisis

Centre--this

need

was

commenced in September. Around 14 women took
part in the training delivered by Dr Caroline Munyi
and Dr Salome Mbugua.

communicated during the AkiDwA roundtable organised as part of the Forum
meeting in June.
AkiDwA is witnessing a demand for cultural competency training, and we are
doing what we can to ensure that we deliver this programme well. To this end
we have a developed a manual to progress this work in Ireland among
organisations who need the training.
We are also selling the cultural competency training to groups and
organisations as we know that it will go a long way in helping in the delivery
of culturally competent services to organisations working in the area of
sexual and gender-based violence and especially those who are catering for
clients coming from diverse backgrounds.

Women together
for a better world
September 2021- May 2022

Funding received in July, project commenced in September
and ended in May 2022. Three groups, in Dublin, Monaghan,
and Longford have received training.
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IN FROM OF THE MARGIN

This project aims to support migrant women with low literacy
levels and language barriers, as well isolated migrant women.
15 participants have been identified from Cork, Cavan, Tralee,
Wicklow, and Dublin. Each participant will receive a tablet, and
10 women will be supported with sewing machines to help
progress the project. Meetings have been held with women in
Monaghan and Cavan five times with assessment sessions.
PayPal will provide training to the women on production of
high-quality products, packaging, and marketing.

Reproductive Health
and Outreach
Weekly meetings were held with women in Balseskin Direct
Provision centre every Tuesday. Paula delivers the sessions
and information while Rodrigue continues to distribute
condoms and information to men in the centres. In 2021,
AkiDwA ordered and distributed 45,000 condoms to over 25
Direct Provision centres, most of the centres requesting for
distribution more than twice.
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500
Copies of the
Healthcare
Professional’s
Guidebook
were produced
and printed.
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STRATEGIC OBJECTIVE 1: VOICE

MASTERCLASSES AND EVENTS

PARTICIPATION ON TV

Between April and December, 14 masterclasses

Migration policy: AkiDwA was invited by a French

were held by AkiDwA to mark its 20th anniversary,

broadcasting channel to engage in a discussion on

with over 700 people participated in these classes.

migration.

There were many other meetings held during the

Dr Salome Mbugua participated in the live TV

year including major conferences, workshops, and

discussion, where she spoke about migrant women

seminars. Meetings were also held with members on

and the importance of addressing and supporting

a biweekly basis to discuss health, social, and

women victims of gender-specific harm.

economic issues.
AkiDwA was also featured on the RTE 6 o'clock news
Over 40 meetings were organized and held by the

for its work on highlighting the issues of FGM and

organization in 2021, reaching more than 2000

gender-based violence.

people.

LINKS - PHOTO GALLERY
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STRATEGIC OBJECTIVE 2: EQUALITY

FUTURE OF GENDER EQUALITY
Dr Mbugua was invited to participate in and speak at
a conference in Cyprus in October on "The Role of
Foreign

Policy

in

Advancing

Gender

Equality:

Addressing the Challenges, Pushbacks, and Obstacles

PRESENTATION TO JUSTICE
COMMITTEEE
AkiDwA was invited by the Justice and Equality
Committee in the Dail to give a presentation under
the theme “Minorities Engaging with the Justice

Faced by Women” held by the Council of Europe.

System” in November.

The conference provided rich insights into the

Dr Mbugua and Leina Ibnouf presented to the

successes,

challenges

committee on behalf of the organization. The

countries face in advancing women’s rights and

presentation focused on the challenges faced by

gender equality, and articulated the instrumental role

migrant women in relation to their engagement with

that foreign policy can play at different levels.

the justice system based on their race, gender, and

Dr Mbugua urged state leaders to acknowledge the

recognition, respect, and representation.

setbacks,

and

current

background, which limit access to resources,
diversity of women in Europe and to bring a more
assertive voice to the diplomatic table, informed by

The

the reality of women’s situations and needs and with

migrant women from engaging with the justice

migrant women's full participation and to bring new
topics into the discussions, including women’s
empowerment,

violence

against

women,

and

trafficking of human beings for the purpose of sexual
exploitation of migrant women.
She noted that significant gaps remain in relation to
having a full picture of gender inequality in several
areas, including migration, and that there is a serious

presentation

outlined

issues

that

hinder

system through their experiences in areas such as:
Lack of Engagement, Representation, Treatment by
Justice System Personnel, Access to Information,
Immigration and Asylum, Domestic, Sexual and
Gender-Based

Violence,

access

to

housing,

employment, health, and also specific issues of
access with youth due to labeling and racial
profiling.

lack of data regarding women and girls’ situation on
the ground.

HUMAN RIGHT
DAY EVENT WITH
THE YOUTH

Funded by the DCDEIY AkiDwA held a conference to mark international human
right day with the youth. Young people from Direct Provision centres and members
from AkiDwA young migrant women spoke during the event. Director of IHREC
gave keynote speech during the event.

JULY 2021- DECEMBER 2021

AKIDWA'S NEWSLETTER

STRATEGIC OBJECTIVE 2: EQUALITY

RESEARCH ON EARLY AND FORCED MARRIAGE
To progress work on sexual, domestic, and gender-

In 2019 the Irish Examiner reported a case of a

based violence (SDGBV), the organisation has

father who supported his 16-year-old daughter's

started exploring other areas on this subject. In

Islamic marriage to a 29-year-old man against her

2020, AkiDwA undertook baseline research on the

wishes.

trafficking of migrant women in Ireland to help
broaden our understanding of its prevalence.
In November 2021 the organization engaged a

Early and forced marriages is a global phenomenon

consultant to undertake research on this area. The

and while this issue is under researched in Ireland,

purpose of this research is to gather information on

it has been happening. The hidden nature of this

early and forced marriages in Ireland. The research

issue makes it difficult for reporting and rendering

will help inform and increase awareness and

support to the victim.

dynamic

of

this

issue

while

supporting

and

advancing AkiDwA's work on SDGBV.

According to the report by Journal (Oct 2016), over
400 minors were married in Ireland between 2004
and 2015, report further noted the Garda National
Immigration Bureau were investigating a number of
cases of forced marriage involving migrant children
as young as 12 where the girls were typically
trafficked into the country and coerced into
marrying older men.

MEETING WITH
GRETA ON
TRAFFICKING

AkiDwA was invited by Group of Experts on Action against Trafficking in Human
Beings (GRETA) which monitors the implementation of the Council of Europe
Convention on Action against Trafficking in Human Beings to participate in a
monitoring meeting in December.
The organization shared the outcome of our research on trafficking undertaken in
2020. We highlighted the need for support for the victim and need to consider
trafficking as form of SDGBV.
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STRATEGIC OBJECTIVE 2: EQUALITY

WEBINAR ON WOMEN IN POLITICS

PROJECT

WITH

ENOMW

ON

HEALTH, UNDOCUMENTED, AND
AkiDwA was invited to participate and chair a
webinar organized by the National Women's Council
of

Ireland

on

Increasing

Women’s

Political

Participation – Tackling Social Media Abuse.
Dr Mbugua chaired the meeting. Research and
statistics demonstrate that gender-based targeting
of women politicians is a major challenge in
increasing political participation and maintaining a

SDGBV
The organization was involved in several project and
collaborations with European Network of Migrant
Women.

Staff

contributed

to

production

of

publication and research some of which was funded,
SM participated on two days meeting in Brussels on
SDGBV in late November.

functioning democracy.
A 2016 report published by the Inter-Parliamentary
Union revealed that 80% of interviewees had
experienced psychological abuse in connection with
their political work. Migrant women contesting local
elections in Ireland has confirmed horrifying online
abuse, as well as abuse when canvassing.

FORUM

This is EU partnership project with six partners. AkiDwA held a second-round table discussion
The New Normal, handling SGBV through lenses of Covid 19, there were great discussions with
participants and panel speakers from UK and Ireland. To date, three actions has been
delivered and midterm report was submitted in December, the project finishes in September
2022.
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STRATEGIC OBJECTIVE 3: COMMUNITY

NORTH/ SOUTH PARTNERSHIP
North/South Partnership: AkiDwA collaboration project with Hapani Sharing is Caring, commenced in September and
on 11th December the first physical exchange meeting was held in Belfast- caring is sharing project is funded by
community foundations and will finish in August. In this first meeting over 40 participants 30 from Hapani and 11
from AkiDwA started off with mapping issues and challenges facing migrants both in North and South.
The project aim is to Support women participants through learning and sharing and as well change the way in which
cultural differences are perceived and practiced by service providers and front-line services, with hope that they will
become more aware of different identities, backgrounds, cultural practices, needs and challenges especially gender
specific harm affecting migrant women and with this understanding they will provide culturally appropriate services.
Overall, the project hope to empower migrant women with awareness and information and will improve their
accessibility to service and support.6 meetings in total will be held with migrant community 3 led by each
organization, two high-level meeting will be held with policy makers and frontline services, NGOs and professionals
too. A guide will be produced at the end with information on working across culture with tips for front line services
which is aimed to help improve cultural sensitivity and understanding while working with people from across culture.

AFRICAN CHILDREN
IN STATE CARE
MEETINGS

African children in state care meetings: Funded by United Nation the project
focuses on African children in state care and will help capture learnings which can
be shared with other EU countries by the UN.
Five out of six session with migrant parents has been held online with physical
meeting aimed to take place in March 2022. Three of these meetings were held in
November and December, 10 stories with information on upbringing of women and
their experiences of bringing up children in host country will be produced, and 2
round table discussions are planned to take place with policy makers and front-line
services with the project ending in May 2022.
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STRATEGIC OBJECTIVE 3: COMMUNITY

INFORMATION DAY SUPPORTED BY IOM
Two information day funded by IOM were held in Dublin and Limerick. The aim of this events was to create awareness
of services and opportunities available to migrants and showcase the work of organisations present. 15
organizations participated in the two event and provided much needed information, this includes access to
employment by Home instead and psychological support by Black therapist Ireland. Over 70 people attended both
events, turn out in Limerick was however poor.
They were great learnings on the day which include- Need for information which is accessible to people seeking
international protection, especially those with language problems, use of symbols and translation of document is
necessary, need for training service providers especially on cultural sensitivity, support and awareness on issues
affecting migrant women such as domestic and gender-based violence as well as support on mental health issues
among migrant, particularly those living in the DPs. The need for inter organisational planning for meetings- pre
planning sessions with organisation participating on information day.

TRAINING FOR
CHAMPIONS

As part of advancing work with Community Alliance Against Racism
(CAAR) AkiDwA continue to support the project with coordination,
recruitment of champions and delivering training on understanding
racism and its impact into the society.
To date training has been delivered to 14 champions on December 8
champions received training, the participants were mainly young
people but there are also people over 35 years who are interested
with the champion programme.
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STRATEGIC OBJECTIVE 4: ORGANIZATION DEVELOPMENT

CHARITY TRUSTEE'S WEEK - EVENT BY POBAL
In September AkiDwA was asked by Pobal to consider participating in events as part of Charities Trustees Week
providing an opportunity to highlight the excellent and often unseen work of charity trustees, with a theme “Building
Resilience During and Post COVID-19”. Oluchi Porter former chair of AkiDwA represented the organization and
presented during the meeting.
In her presentation, Oluchi highlighted some of the approaches the organisation under took to ensure resilience
which include Communication- the organisation ensuring there was consistent communication among all stake
holders, members, funders and supporters, this was done through phone calls, emails and newsletter, online meeting
and email, Risk Management where the board in their meetings were able to identify risks and as well articulate
management of those risks, Flexibility which meant accommodating women based on availability for meeting and
meeting physically and as well board meeting extra meeting to discuss emerging issues, Living our values,
Collaboration, and Strengthening Governance

AKIDWA'S 20TH ANNIVERSARY
To celebrate the work of the organization in the last 20 years,
celebration and recognition dinner was planned with hotel booked,
awards were printed, and some people bought tickets.
Unfortunately, with increase of covid 19 cases the event was moved to
February 26th 2022. To mark the two decades of great work, a lot of
activities were held during the year which include fundraising, delivery
of master classes, 46 workshops and 6 conferences in additional to
over 20 sessions.

Strategic Day

Strategic review day was held with consultant drafting the strategic
plan for the organization in November. Staff, board, members and
advisory committee attended the 2hours meeting.
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STRATEGIC OBJECTIVE 4: ORGANIZATION DEVELOPMENT

ALL ISLAND WOMEN FORUM

AkiDwA is a member of all island women forum convened by
the NWCI. The meetings are held on monthly basis. SM
present the organisation in these meetings, in February the
group will meet physically for the first time in Belfast.

Training on cultural
competence to
organizations
Because of a round table meeting held by AkiDwA in June
with frontline services on SGBV, two of the organizations that
attended are currently undertaking cultural competence
training provided by AkiDwA. The organization are paying
AkiDwA for the delivery of the training.

WEEKLY TEAM MEETINGS

AkiDwA continued to hold weekly team meetings with the staff
in November and December, support and supervision
meetings were provided to staff and volunteers.

Development
of the strategy
A consultant was
engaged in October
to work with the
organization in
developing the next
strategic plan. The
consultant has held
meeting with
stakeholders and
will be presenting
draft to the board
meeting in January.
The strategy will be
launched in March.

